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1. CIRgXst ST
It Vial (20212l 23

o [|XE Nete M2 [ s

[
=]

- JIg1t 22 22| CIXE Jiss 860
Atz|QF A 2 Z=UIA 2AHRID A= A
H 2t (disruptions) 81 JI=lE  Z[[Hef
2=2ot= MHE2Z 0ldH.

CIXIE |0l 2802 Qo 2L =
QloHE Bistol Erakilt JIs|E & &1
IAOE OIgH S 22 SOI A0
OlXle ggks (MO Z Olohst Zt2
| GHE 2R AMEHQ

(e e B e

St ST AIIE SECe= (@ 23759

B

Figure 1. Bullding Blocks of the DT Process
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1. CIRg&s S0
It Vial (2021)el 28

® Combinations of digital fechnologies

S | Social

M | Mobile

A | Analytics

C | Cloud

IT | Internet-of-Things

(@ 233TA™

Value

Sustainabilit

S| CIXEXNE SMAR [N 28 ST AHE SHe=

1. CIRgXst ST
It Vial (20212 23

® Digital technologies as sources of disruption

- Alfering consumer behavior and expectations

- Disrupting the competitive landscape

- Increasing the availability of data

(@ 23399

COMPETITIVE
ADVANTAGES
Lower Differentiation
cost

LIJ H

2 Broad Cost Diff tigti

|: E 'mrgef \eadersh\'p ITTerentiarion

|_ H

w o 1

% 8 Narrow Cost | Differentiation

e) target focus focus

O

Source: Porter (1985)
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1. CIXEgXst ST
Lt. Tekic & Koroteev (2019) 2tH

® Toincrease chances for SURVIVAL and SUCCESS in the market

Completely new way of doing Crittenden et al. (2019)
Using social media to engage users & extend channels Kaplan & Haenlein(2010)
Adopting new technologies Caro & Sadr (2019)

® Digital fransformation is triggered by adopting proper digital tfechnologies and completed by
reconfiguring a current business model.

BITAASIS| CIKIRFE FMOI [[=Xist ST RS ZAOZ (@ 1333
| 1. CIXIERE ST

Lt Tekic & Koroteev (2019) 2t&

Figure 1. Typology of digital transformation strategies
Mastery of digital technologies

High Low

Disruptive Business model led

High

Technology led Proud to be analog

Business model readiness
for digital operation

Low

Source: Tekic & Koroteev (2019)
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SIZBIS| CIKIRRIE FMOI [ X2 S| RS SO (@ 232
1 2. 94 CIXIE Fete 2t
JL 13 Al JHR

3|Ao| 0|5 20 7F2(20214, 2A9)

Foes rom v . Kroger 1883 I:|| = 1,790,000
roqger Henkel 1876 =2 270,000
Farfetch 2007 g= -
mn7T 2018 2019 2020 01 2021 Q2 2021
Gross Merchandisa Value [GMV) o0 1,408 2,140 3,187 16 1,008
Revenue 386 602 1021 1,674 485 523
Adjusted Revenue 2 505 &893 1,461 409 439
Gross Profit 208 208 460 T 221 230
Gross Profit Margin (%) 531 495 450 48.1 455 440
FARFETCH  (os)/ ot afer Tax (112)  (156)  (374) (3,333 517 88
Adjusted EBITDA (58) {98) {121) (7 119) 21
Adjusted EBITDA Margin (%] {(186)  {180)  (1386) {32) (4.7) (4.7)
Source: Farfetch (2021)
Million USD
BIRAIKS| CIKRIFE FMOIT [[XSiFs S| ARIE S4loz (@ 23T
| 2.4 CIXIE At &fe?
Lt. Kroger roger
o ARE AMHY :
- 1883 HEE A2 A= 261012 & AAILREIC] &2 AZE AFH0IAM AIESH] £ 00l A2 E AHAE & otLiZ &&
2 SN 22|, SE1 D 2], JIBIs ESAF A2[QF 212 MSAQ! A= =&
- KA MIECI 30~40%E 2l At SEUIA ARG LIHAI= S=M0M =2
o Of [|XIE &zt?
- 20174 8& Amazon?l AIZ2E AlIE &IE > Restock Kroger &Al A2
- COVID-1922 0|=9] He2l=J| ZsHlock-down), 22121 A=25 F0He| It
- MER 4T ZEls Solf QUL HEC| fald 2ot 2
amazon
fresh
e |
| 2016 | 2017 | 2018 | 2019 |
Revenue (million USD) 115,337 123,280 121,852 122,286
Growth % YoY 5 6.9 -1.2 04

- 22




S Z3gse| CIXIENE FMAD [NEN=t ST ARIE S4C= (@ 37394y
| 2. 4 CIXE &t &t
Lt Kroger

y

Source: Kroger

siZdss| CIRIEE2I MO [ N2t ST AIHIE SA4C=2 (@ 23399y
| 2. o4 CIXE Hets 8t)?
Ct. Henkel

® Xl 20l £[ZHAt

- Persil MlHl, 1876E BEISMIMI= AFZAIZ
NIEL &, JHEEE, 20, FEIHO

oos=

- 4R ﬁ—?— fell: WEFQI GLN (Global Lighthouse network)Ql MIEE = 12

o [XIE Jl= =20 tHet 2ty = =2 dal RS0| XXzt Eot XSISSH HIRLIA =+

WINNING COMPETITIVE FUTURE-READY
PORTFOLIO EDGE OPERATING
MODELS
INNOVATION
SUSTAINABILITY
DIGITAL

COLLABORATIVE CULTURE & EMPOWERED PEOPLE

Source: Henkel

Henkel’'s Strategic Framework
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SIZBIS| CIKIRRIE FMOID [ X2 S| RS SO (@ 23T

[=1= 1]
| 2. o CIXE Aztg 8tk?
Ct. Henkel
® DProducts
249 TE[# 0 RS
=
&
2
L@ETITE
TEROSON
TECHNOMELT

Source: Stock Picks, Stock
Market Investing

SIZBASD| CIKESS AR [[L[ENet ST AIHIE SA0= (@ 23399y
| 2. o CIXIE AEtS &7
Ct. Henkel

IStOIRE J12S 22 HIOIE IFSt JI8 22 > HIS 24, Z2 sk, TF &K

e =cRL JIBO| HIOIH 2oI=(data lake), CHY

Source: Henkel
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st
| 2. o4 CIXE Hezts 8
Ct Henkel

o =CIRC JIBO HIOIH 013 (data lake), CHst CIXE Jl=
e ]
| Data Delivery Tong

Busingss [
Intelligence Sets

Herikel Data Foundation

Enterpiise Data
Warehouse Unstructured
dala processing
| Data Landing Zone |

| |

Structured dats |

| Unstructined data (intemsl lz!:lemaill

| CIKIEIEE BRI [N IZ2 8=t ST | ARISE SA0=

= =2
==

Virtual Infrastructure

, GIOIE 1rst I

(@ 23339

=2E > HIE 24, 22 24, 38 11&8%t
Front End Physical Infrastructure

HDF
=

databricks

Apure
[T

‘5/ dremio

Henkel Data Foundation

witaobleau

) e (

e

Source: Henkel

SIIS| [|K|RES FMOIT [ XSS )| AHIE SO

| 2. 94 CIKIE Bzt
Ct. Henkel

=19)] e

® Real fime fracking and fracing systems

(@ 233937

Source: Henkel
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SIEALSS| CIXIENMEHFMAR [ NEXN S| AIKIE S92 (@ 23339y
| 2. 94 CIRE A=t 8tr?

cl. Farfetch
o 22101 HM2l B ATEQ! Farfetche 20168 HAMZ THM &SE N2 F HBsHE AWM ARG EEHER} HEHE
LSS HEH =222 AEOZ =
= - = LA |
g W "2 FARFETCH s ADA S e
1 @8 S%F AEE B0 &L SURL W weAE 4N o FRTTE & NOAT O [rye——.
VTR TR L
HE A s B8 BHY

L LI ERNE v

Lo L] - L] L~ 2

™ T "T{"\

: “dn,

] - -_\\ Fow Cnen

=3 .y\:: oA 000

i % e i

-y " --?"" -

L] : ‘::-iil TR us :l-:'lg'i_'-:i'-'_ ._'-ﬂ"- 2y &2 . ‘

Farfetch Online Store Farfetch Platform Solutions

BIRALIS| CIKIRRE FMOIT [ SIXiE S )| ARE Sa0=2 (@ 233
| 2. o CIXIE AEtS &7
cl. Farfetch

o [[XEJ=0 &8 =l XAl 2ot MZAMICHSl AHI= STl =5

~— 118 122 122 120 128
98

1996 97 ©6 99 2000 01 02 03 04 05 06 O7 OB 09 10 1 12 13 14 15 16 17 18 19 20€

1 L ] L ] L i k [ SS—)

=t =4l Cisst Q171 S=NEC =84 2IfE we& COVID-19

(Sortie du temple) .
Source: Bain & Company (2020), -4
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ZiQisis| [|KIEIFSH MR [|N2As ST ARE S40Z (@ 237
2.9 CIXIE Hetg &

=lp)lies

gt Farfetch

® [arfetch Platform Solutions (FPS) =&
SN ADNADEHEEES Qs M HEH Jle £2M 0 MHIA BS

FPS—

Farfetch

*  Functions
+ Services
* Data

2021EDHK 20000t = S M2l ERE MHIA, Harrods 8isHS ATHIA

It was the third time Harrods had tried fo develop an online store. We delivered
more quickly--in only 18 months against the 36 and 24 months needed in the
previous attempts by our competitors--and our product was chegper and
better. - Kelly Kowal Chief Platform Officer, Farfetch

BIRAIKS| CIKRIFE FMOIT [[XSiFs S| ARIE S4loz (@ P3nEy

| 3. At SHA
Jt. Vial (2021) 23

® Kroger

Use of digital fechnologies: BIHIOIH £, 2HI QIHY, QISXIs JIE2 S
Disruptions: 222! RE XS0 @Il AlF &1z, 20| i S Hist Aotz 2R &4
Strategic responses: QTR I el Ho(RI 2Rl E8)), 2210 AIE TlE

® Henkel

Use of digital fechnologies: BIHIOIE, 22IRE JI=, lo TR HEHA Jl& &8
Disruptions: J1E0] ZZHAS His=d 2A, LK gHl &3 Jis
Strategic responses: QX 224 S04, HIS &HI MIHA, ZIXst Jl=] &S

® Farfetch

Use of digital technologies: BIHIOIE, 22IRE Jls, 2HIY QIHU, QIZKIs Ji= &8
Disruptions: Mono-brand 22t2! £ &= JHE HIE 24, HIOIERE AHIA EfIH E0|
Strategic responses: FPS S2IRE E29= S4+E mono-brand0l CHSE AHIA KIS
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SlAQisks| CIKISIFE RMOIT [ X SiFs S| ARIE S4l02 (@ 23779

(=111
| 3. AL SHA
Lt Tekic & Koroteev (2019) 2t&

® Kroger
- Adopting new technologies: 2IE2| Jl= % AT EOES01D] QU ==
- Engage users and extend channels: 024 o0l A£56] CHS

- New way of doing: -

® Henkel
- Adopting new technologies: Q12| Jl=2 AI&6| EHOS010] /6 ==, LIz ==

- Engage users and extend channels
- New way of doing: -

® F[arfefch
- Adopting new technologies: £2
- Engage users and extend channels: A=ZQ1 1120 =H&f

- New way of doing: -

It

Fel 028 HIOBEN 220 Il HE & 28

BIRAISKS| CIKIRFEHRMOIT [ X|SAS ST ARHIE S4loz (@ 23T

| 3. At SHA
Ct. EXAHIH His}

o Sl ~2 ItsttJI=ss LIRE
- Kroger Henkel: 1ot Titetnt 22X sHZ S 21t Jls =
- Farfetch: 8281 Ext= HI0IH JIEIC= 22IRE MHIA TS

Al > XS JI=2 288t BM leverage + ME2 CIXIE HEHH T =

® AXIE =lSobd| flet ==
- Kroger: Efst 2T 2101 SN A HOLE 02H0] 2SS MMEQISHD HIOIE RIIA =22
§

=
- Henkel: OILHXI HIZOR of ISeiz| XseiE

=

2 =017] 2/8t oT, BIHIOIH EX0IA data lokeE
- Farfetch: SE/HQI 22121 AENE BIOLI HIOIERQ £R M SHC= MHIA EAHE
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Leading Feture Agenday o Buisess b Society
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CIXHI0H
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| 1. CIXIE SEHAHI
Jt. CIXIE SEHAHIC| "2l

(@ D3PTYY

B

o AMEfAHof Cist Ho|
MEHHI= LIS ADIRI} A0 ASHOZ sH)| Fstste BEHIZ HEHJ#I LHOIA JIRI0] S1&re SHLIo| HIFS 2Rt 2SHITt IS
X AIE ZBIS St 2E0| JIKIE AEeH HAJ|IHS FAO0Z ZESHCo-evolution)st E StAS MEHH2ID RIZ.
lansiti & Levien, | H|=L|A MEfZ| G172 Saf S8) 28H0|1, X|47Hs8H0], dAlcizo|
(2004) Qe MEfAIZ Az MEfARtD Ho| S —
= 5 =
Sussan and Acs | HIZLIA MER HOIXQl HES Sof, CIX|E AHIX7F SABN0| Y e dlEne e ?”TTEM
(2017) CIX|E S7holAf TP M2 E 7HXIQF AR Y 280l 8™ #ES Its CIXE Jl=s S8t M=22 JHKIQt
S ST Al2E SRS AESI= B AAD 0l2H=
Elia et al (2020) M2 7|3 =79 17 (Entrepreneurship process)oﬂ)\‘l SBEES ts SEEIHAIXKIIIUAS.
7 S CIX|2 XAl TRI0), 2L 7|3E Rk A oENOl
QXS 0| H S AZo| APUA FTHA|M ALY
Z COXIE 7|=2 28 ME2 7HK|E BE57| 2ol 4= T Xl @2 dfiLt7te 2td 32 A|A-E SHs= 71
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(Chomcsnin
| 1. CIXIS SEHHI
Jh. CIXIE MENHIQl ol

o YE{AHQ F2 ZHXE

v datd(Productivity) - 2212 Qo A2t

o
TEAEO Z|EM U ZESHME S HHES MHEES XLFH o= M) & == Q= LIERT Y0 YE=Tf?
v UM (Robustness) - C|X| & AMEfA o T} E[F0| st M

>

JEf7] P& B0 QFEHCZ I ZE0 HAY + UL 07| &2 J=HI 0 YEY 7 A=TF?

0

v 2% (Niche creation) - Ct¥A

ME2 ZEt X QR0 54 SE+E Eof YMH2 NS BIE0 ME2L2 20 F&E Y YEjAE 88 + =717

9
S
>
=
N
R
3
Q
Q
Ny
N
=

(@ 237z
1 1. CIXIE! 2EHHI
It CIXIE SEHHICl 2|

o CIX|E MEfA =482| 7|0
I, B, AISIALE] S0| HES SRt 21 =HFE 0120,

j = =
= AR QO#I%, EIBAHIR ZEHH SHH 2HHIS iH2IEsH0] 2 012 &t

o (=}
KEES =0/= 9H= J|(inverted firm)2 20| st

UM T
i
ne
9
i}
>t
=
L3
==
e
Ot
s

Value chain Digital ecosystem

meoms |

PHIA SN SEjAZ S| =X Tt
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1 1. CIXIE SEHAHI
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