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FROM MARCHING BACKWARDS TO MARCHING FORWARD:
20 YEARS OF LESSONS LEARNED AS AN EDUCATOR

71244 | Joel Podolny, Vice President and Dean of Apple University, Apple Inc.
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From Marching Backwards to Marching Forward:

20 Years of Lessons Learned as an Educator

- Joel Podolny, CEO of Honor Education
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O FROM MARCHING BACKWARDS TO MARCHING
FORWARD: 20 YEARS OF LESSONS LEARNED
AS AN EDUCATOR
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We are at a potential inflection point in the evolution of education in general and business education in
particular. Economic pressures, unprecedented levels of pedagogical experimentation induced by the
pandemic, and changes in technology all would seem to point toward a positively disruptive moment.
And yet, moments like this one often evoke the words of the philosopher Marshall McLuhan: “We march
backwards into the future.” The implication of McLuhan’s quote is that attempts to innovate and change are
often tethered to and undermined by mindsets and practices of our present and past. Over my career - first
at Yale, then at Apple, and now in my role as CEO of the education technology company Honor Education -
I've wrestled as an educator with what is required for an educational institution to break the inertial pull of the
past, march forward into the future, and deliver on its full potential. In this talk, | reflect on what I've learned

about how to march forward in the development of curricula, pedagogy, and education technology.

712H4: Joel Podolny | Vice President and Dean of Apple University, Apple Inc.
» CEO of Honor Education

+ Dean, Yale School of Management

« Professor of Sociology and Business Administration, Harvard University
- Professor and Senior Associate Dean, Stanford Graduate School of Business
« Author or co-author of more than 30 articles and books

+ AB, MA, and PhD in Sociology from Harvard University
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From Marching Backwards to Marching Forward:
20 Years of Lessons Learned as an Educator

Joel Podolny, CEO of Honor Education

Close your eyes and imagine what a transformational
learning experience looks like...
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Activation Connection Reflection




Transformational
Education
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The Problem?







loesn’t scale, especially given complexity
modern life, reducing universities’ impact
the ecosystems of which they are a part.

The Answer?




Technology




Education Technology

Education Technology

Clearly hasn’t succeeded in scaling
transformational education or our
mental image of transformational

education would be different.
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We march backwards into the future.

Marshall McLuhan

Synchronous

In-Person

Collective




Synchronous

In-Person

Collective

Synchronous

Collective
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Synchronous
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Asynchronous
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Begin with learning artifact
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How do we enable shared, remote,
asynchronous exploration around learning
artifacts that is transformational in the same
that collective in-person learning is?
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Important

Unclear

v’

Important

?

Unclear

Interesting

Debatable

Interesting

Debatable
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Asynchronous

Synchronous

In-Person

Collective Individual




Collective Individual
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Conclusions

What has changed over the last 20 years is the easy access to
meaningful raw learning artifacts that can inspire and engage

Marching forward into the future requires putting these artifacts
front and center in education

Leveraging technology for not just remote but asynchronous
engagement will enable the scaling of transformational
education - something that has so far proven elusive




By scaling transformational education,
we enhance universities’ impact on the
ecosystems of which they are a part.

It’s been an honor.

www.honor.education
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